MINUTES
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 13, 2021

10:00 a.m. — 11:18 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Charles Witzke, Chair
George Chamberlain, Vice-Chair

Donna Elliott
Members Absent:  Apologies received from Richard Russell
County Staff: Karlene McDonald, Community Liaison

Zach Patchell, Projects Manager
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Election of Officers:

e Chair: Mr. Witzke nominated Mr. Chamberlain, there were no other nominations

¢ Vice-Chair: Mr. Witzke nominated Ms. Elliott, there were no other nominations.

Nominations were unanimously agreed; Mr. Chamberlain accepted the position of Chair and Ms.
Elliott accepted the position of Vice-Chair.

Sunshine Law, Roberts Rules of Order and Public Records Review:

The Advisory Board viewed the Sunshine Law and Roberts Rules of Order presentation by the
County Attorney and Ms. McDonald reviewed public records requests. Discussion followed
regarding record retention for ongoing projects.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from November 9, 2020 were unanimously approved as revised. Under Citizen Input
on MSBU items Mr. Peterson was changed to Mr. Preston.

Unfinished Business:

a. Bathymetric Survey: Mr. Patchell reviewed the FY20 pre-storm survey, noting a dredge
project will require permitting that could potentially take over a year to obtain from the state
agencies. A spot dredge at the access of Gardner Waterway will cost approximately
$120,000, a system wide dredge will cost approximately $80 — 100,000 in design and
permitting and $340-350,000 in construction. Mr. Patchell recommends a system wide
exterior dredge project to remain within their adopted budget. Ms. Elliott motioned to move
forward with a spot dredge at the Gardner Waterway and additional dredging where there is
heavier shoaling, seconded by Mr. Chamberlain and unanimously approved. Conversation
followed regarding budgeting for the design and permitting of a dredge project. Mr. Witzke




motioned to amend, using the pre-storm survey and design budgets to fund the permitting,
design and engineering of an exteriror dredge project, seconded by Mr. Chamberlain and
unanimously approved. Discussion ensued regarding surveying the interior waterways. Ms.
Elliott motioned to obtain a cost estimate for surveying the interior waterways for discussion,
seconded by Mr. Chamberlain and unanimously agreed.

b. Future Dredging: See above.

c. Preliminary FY22 & FY23 Budgets: The Advisory Board agreed to remove navigational
trimming.

New Business:
a. Financial Reports: The FY20 fourth quarter and FY21 first quarter financial reports were
reviewed.

Citizen Input on MSBU Items (3 Minute Limit):

e Mr. Preston discussed the Property Owner’s Association outreach efforts and suggested they
get citizen input regarding the waterways. The biggest concern he has heard is landscapers
dumping debris in the waterways.

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:

The Advisory Board noted there wouldn’t be a quorum for the May meeting and requested a new
date. Future meetings are scheduled at 10:00 a.m. in Charlotte Harbor Event Center as follows:
e June 9, 2021

e August 2, 2021

e November 11, 2021

The meeting adjourned at 11:18 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 13, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Charles Witzke, Chair
George Chamberlain, Vice-Chair
Donna Elliott
Richard Russell

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1. Callto Order / Roll Call

Election of Officers

Sunshine Law, Roberts Rules of Order, and Public Records Review
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: November 9, 2020

N o M w b

Unfinished Business

a. Bathymetric Survey

b. Future Dredging

c. Preliminary FY22/ FY23 Budgets

8. New Business

a. Financial Reports
9. Citizen Input MSBU ltems (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Buena Vista Area Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, January 13, 2021

Location: 75 Taylor Street, Punta Gorda, Flordia

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

575-3627
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1116
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

gL M BUENA VISTA WATERWAY MAINT UNIT (NH)
FUND # 1116

PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED LOTS - FY21/22 994.00
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 555.61 $ 552,276
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 136,167
FUNDS AVAILABLE 688,442
GRAND TOTAL MSBU WORK PROGRAM $ 409.93 407,470
BALANCE AFTER PROGRAM 280,972
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22 $ 280,972
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 143,284
RESERVE FOR CONTINGENCY-REGULAR 68,844
RESERVE-CASH CARRIED FORWARD 68,844
TOTAL TRANSFERS AND RESERVES 280,972
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™*** 688,442
Desired Minimum Fund Balance: $67,912
Allowable Fund Balance: $137,688
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU $ 100.00 $ 100.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

P

679.62

Buena Vista WATERWAY Mtc 21 22.xIsX\RATE Prepared by Fiscal Services Division 12/29/2020 12:04 PM



FY 2021/22 BUDGET

BUENA VISTA WATERWAY MAINT UNIT (NH)

FUND # 1116

PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

- Equipment Repl Chgs/PW

¢391201
€391201

Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Postage & Notices

Central/Indirect Services Allocation

Advertising - Legal

Landfill Fees

Miscellaneous Expenses/Easements DEP (Phase II)

Miscellaneous Expense-Permits
TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O$

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

NEW $

Landfill Fees

P/S - Engineering

C/S - Dredging

C/S - Navigational Trimming

- C/S - Survey

Buena Vista WATERWAY Mtc 21 22 xIsx\LINE ITEMS

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

TOTAL EXP
$ 6,675

84-8490
84-8486
84-8484
84-8499

51,415
296,642
25,000
25,000

398,057
405,482
1,988

Principal Pymts -
Interest Pymts

$ 407,470

Prepared by Fiscal Services Division 12/29/2020 12:04 PM
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1116
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
- FY 2022/23 BUDGET
mfg BUENA VISTA WATERWAY MAINT UNIT (NH)
S FUND # 1116
PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED LOTS - FY22/23 994.00
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 282.67 $ 280,972
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 135,497
FUNDS AVAILABLE 416,469
GRAND TOTAL MSBU WORK PROGRAM $ 57.68 57,338
BALANCE AFTER PROGRAM 369,131
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23 $ 369,131
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 275,837
RESERVE FOR CONTINGENCY-REGULAR 41,647
RESERVE-CASH CARRIED FORWARD 41,647
TOTAL TRANSFERS AND RESERVES 359,131
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™*** 416,469
Desired Minimum Fund Balance: $9,556
Allowable Fund Balance: $83,294
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU $ 100.00 $ 100.00
FY 2022/23 Proposed ERU $ 100.00 $ 100.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

L

679.62

Buena Vista WATERWAY Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 12/30/2020 8:12 AM



1116

DIRIEA |
PREL

€391201
€391201

Buena Vista WATERWAY Mtc 22 23.xIsxX\LINE ITEMS

FY 2022/23 BUDGET

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

BUENA VISTA WATERWAY MAINT UNIT (NH)

FUND # 1116

PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES

Maintenance Services

Equipment Repl Chgs/PW

Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Postage & Notices

Central/Indirect Services Allocation

Advertising - Legal

Landfill Fees

Miscellaneous Expenses/Easements DEP (Phase II)

Miscellaneous Expense-Permits
TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O$

NEW $

Landfill Fees

P/S - Engineering

C/S - Dredging

C/S - Navigational Trimming

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

TOTAL EXP
$ 4,599
4,599
601
150
sl
84-8490 -
84-8486 -
84-8484 25,000
84-8499 25,000
50,000
99,300
1,988
Principal Pymts -

Interest Pymts

$ 57,338

Prepared by Fiscal Services Division 12/30/2020 8:12 AM
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